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Introduction

The Education brief is a document that contains all school policies, appropriate documents and
strategies. This Education Brief will enable all stakeholders to understand the vision and ethos for Ashby
Hastings Primary School.
Ashby Hastings is a free-school which Symphony Learning Trust will be running from August 2021
onwards. The school is in the popular town of Ashby-de-la-Zouch in Leicestershire and will be a oneform entry school (30 per year group). The maximum places which Ashby Hastings will offer will be 210
pupils from Years R to Year 6. Initially, the school will open to Year R only with subsequent cohorts
opening up year-by-year.

2.

Vision, Ethos, Values and Strategic Objectives of the Trust
Symphony Learning Trust - ‘Aspiration, Innovation, Excellence’

’The Symphony Learning Trust is a Multi-Academy Trust that places all pupils and their success at the heart of
all its activities. All Partner Schools are committed to continuing to raise standards and to inspire young minds.
In an ever changing world, SLT are committed to provide balanced, inspirational and exciting learning
experiences for our pupils, with our values of aspiration, effort, tolerance and integrity underpinning this drive.
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The Symphony Learning Trust schools have a proven track record of devising and leading national initiatives
and highly effective School to School support. We are proud of the impact we have upon outcomes for children
across schools and proud that we are a very high performing Multi-Academy Trust.
Symphony aim to provide excellent educational outcomes, both academically and pastoral, for all pupils based
upon the following key drivers in our ‘Child-Centred’ approach;

Symphony Learning Trust – Making a difference for all pupils

Outstanding teaching

Pupil engagement

Well Being

• High quality recruitment
• Continual professional development
• Engagement with pupils
• Exciting, relevant, bespoke and enriched curriculum
• High pupil academic outcomes, irrespective of ability
• High pupil progress, irrespective of ability or social
demographics
• Challenging all abilities to succeed
• Ensuring pupils have a pride in their school
• Instilling a life-long learning into pupils
• Ensuring cultural diversity is celebrated
• Ensuring tolerance and respect for all others, irrespective of
race, religion, gender, diability, and sexual-orientation is a
golden-thread throughout our schools

• Ensuring pastoral support for pupils is of paramount important
• Ensuring the safeguarding of our pupils is a key priority
• Providing a safe , welcoming and work-conducive environment
in which our pupils can flourish

3. Ashby Hastings vision and ethos
Our pupils will be part of an enthusiastic, creative community of children, and will develop skills that will set
them up for the next phase of their school life, as well as having a fun, and rewarding time with us.
We have created an inviting, inspiring environment, coupled with the wide- ranging CONFIDENCE curriculum
which supports the different ways of learning that each child has.
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4. School Improvement Planning Cycle
Symphony has an annual monitoring cycle for all schools with two key documents; The Core Plan (CP-key
objectives) and the Subject Plan (SP-development of individual subjects in each school). These documents
are submitted to the Trust for the start of each academic year.
Ashby Hastings Primary School will initially have a three-year Development Plan (DP), being a new freeschool. This will feed into the annual Core Plan and also a developing Subject Plan spanning over three
years, as growth of the school occurs.
Both internal and external quality assurance provided by the Senior Leadership Team at Ashby Hastings,
together with the CEO, the Local Governing Board (LGB) and the Trustees.
The Executive Head and Head of School, together with the CEO, will be responsible for monitoring progress
towards achieving these priorities and reporting regularly to the LGB regarding progress. The LGB will be
responsible for internal quality assurance by ensuring that the CP and DP priorities are met and for reporting
progress regularly to the Trustees. The Trust Board will provide external quality assurance relating to the
progress made against the targets
Peer monitoring of Ashby Hastings will become an increasing feature as the school grows. This format, which
involves a range of professionals across the Trust, coupled with external verification, will contribute to holding
Ashby Hastings to account for progress and development. Such reports and findings will be fed back to the
LGB and to the Trust Board.

5. Key Performance Indicators and Targets
Year 1 - 2021-22
Target
Ashby Hastings pre-opening Ofsted inspection
Ensure all policies and procedures are
embedded
Safeguarding and a culture of well-being is
fostered
Early Years curriculum is of very high quality
with effective outcomes
Senior Leadership embedded
Budget forecast remains realistic
High parental engagement
Years 2-4 - 2022-24
Target
Ashby Hastings remains with high Ofsted
grading
Ashby Hastings continues to grow with rapid
increases in NoR
Ensure all policies and procedures are
embedded
Safeguarding and a culture of well-being is
fostered
Ashby Hastings’ curriculum is of very high
quality with effective outcomes for all pupils

Staff growth
Budget forecast remains realistic

Targeted outcome
Good or better
Policies and procedures can be clearly seen and evidenced
in school-life
This ethos is clearly visible in the school-life and embraced
by all pupils, staff and governors
Monitoring of EYFS demonstrates this and outcomes are at
least 5% above national average at end of EYFS.
Ashby Hastings vision is being led and the ‘CONFIDENT’
outcomes for pupils are visible
Budget outcomes at end of year 1 are where we forecasted
them to be
Parents feel part of the school and parental responses
show high satisfaction in all areas

Targeted outcome
Good or better
By the end of year 4 of the school, we would be aiming for
180 pupils to be attending
Policies and procedures can be clearly seen and evidenced
in school-life
This ethos is clearly visible in the school-life and embraced
by all pupils, staff and governors
Monitoring of all curriculum areas demonstrates this and
outcomes are at least 5% above national average (where
applicable) and also Trust-wide benchmarking
demonstrates high achievement and progress.
Peer reviews demonstrate high outcomes with increasing
areas of ‘outstanding’
As the school grows, new staff appointed are of an
outstanding quality
Budget outcomes at end of each year are in line with
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High parental and community engagement

forecasts
Parents and the community feel part of the school and
parental responses show high satisfaction in all areas

6. Leadership and Governance
Members
Symphony Learning Trust has “Members” who are best viewed as guardians of the constitution, changing the
Articles if necessary and ensuring the charitable object is fulfilled. The Members appoint some of the
Trustees and can exercise reserve powers to appoint and remove Trustees but it is anticipated that this
power will be rarely exercised. The Academy Trust will ordinarily have at least five Members.
Trust Board - Trustees
The corporate management and trustee responsibility for the actions of the company is vested in the
“Trustees” of the Academy Trust (together, referred to as "the Trust Board"), who are company directors
registered with Companies House. The Trustees are personally responsible for the actions of the Academy
Trust and the Academies and are accountable to the Members, to the Secretary of State for Education and to
the wider community for the quality of the education received by all pupils of the Academies and for the
expenditure of public money. The Trustees are required, as trustees and pursuant to the Funding
Agreements, to have systems in place through which they can assure themselves of the quality, safety and
good practice of the affairs of the Academy Trust.
Local Governing Bodies (LGBs)
The role of a Local Governor for Ashby Hastings is an important one. In developing our governance
arrangements, the Trust Board has sought to ensure that the responsibility to govern is vested in those closest
to the impact of decision making and that such responsibility matches the capacity of those assuming
responsibility. The Trust Board establishes Local Governing Bodies for each of the Academies, for the most
part made up of individuals drawn from the Academy’s community, both as elected and appointed members.
The Local Governors are accountable to the Trust Board (who, in turn, are accountable to the Department for
Education) as well as to the communities they serve. The broad duties of the Local Governing Body are
summarised as:
 To contribute to and fulfil the vision and ethos of Symphony Learning Trust in so far as it relates to the
Academy, ensuring that the Academy achieves the aims and ambitions it has for its pupils, having
regard in particular to the benefits of being part of a family of schools which stresses the importance of
collaboration and mutual support;
 To implement and review from time to time the strategic plan for the Academy, focussing on the
Academy’s performance and achieving sustained school improvement and having regard to any locally
agreed priorities identified by the Trust Board and to the MAT Strategic Business Plan;
 To act as a critical friend to the Academy’s senior leadership team, being ready to challenge and hold
senior leaders to account for all aspects of the Academy’s performance;
 To oversee the management of the finances of the Academy, assessing the annual budget prepared
by the Academy’s Head teacher or Executive Head teacher (with the support of the Academy’s senior
leadership team) and submitting such for approval by the Regional Board and the Trust Board, ensuring
that the Academy works within its budget and the Academy’s senior leadership team adopts and
implements appropriate risk and financial management policies and practices;
 To support the Trust Board in ensuring that insurance or equivalent risk protection is put in place and
maintained for all risk areas including damage to property, employer liability, public and third party
liability and director liability in accordance with any policy issued by the Trust Board from time to time;
 To support the Academy’s Head teacher or Executive Head teacher in the development and review
(from time to time) of an appropriate staffing structure for the Academy, ensuring there is robust and
accountable monitoring of the performance of staff and implementing all and any policies relating to
staff adopted by the Trust Board;
 To support the Trust Board in its monitoring and evaluation of the delivery of any central services and
functions provided or procured by the Academy Trust for the Academies, reporting any issues or
concerns to the Executive Team (which includes the CEO) or the Chair of the Trust Board;
 To promote within the organisation and externally the benefits of collaboration with the other
Academies and to actively seek opportunities to work together either with the aim of improving
economic efficiencies within the Academies or identifying and implementing best practice;
 To develop effective links within the Academy’s community, communicating openly and frequently as
appropriate and ensuring that the Academy meets its responsibilities to the community and serves the
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community’s needs in relation to the safeguarding and education of its pupils; and
To engage fully and openly with any inspection of the Academy, whether by the Trust Board, the
Executive Team, Ofsted or any other appropriate public body to whom the Academy is accountable.

The Trustees have approved a Scheme of Delegation (SoD). The aim of the SoD is to provide clarity to
LGBs on the extent of their rights, responsibilities, authority and powers and to provide a framework
within which the LGB will interact and work with the other governance aspects of the Trust.
Ashby Hastings Local Governing Body
The number of Governors who shall sit on the LGB will increase as the school grows. We anticipate
that initially, together with the Chair of Governors, the LGB shall initially comprise of at least 5
governors, chiefly;
•
•
•
•

the Executive Headteacher of the Academy, an ex officio Governor,
staff Governor (s), no more than one third of the Governors of the LGB
shall be employees of the Company,
two Parent Governors,
additional Governors as appropriate to compliment the skills set.

The LGB will operate as a sub-committee of the Board of Trustees and in the first year, the LGB will operate
without sub-committees of their own. Skills audits, based on the DfE’s Competency Framework for
Governance will inform succession planning and new Governors will be provided with an induction
programme.
In the event of the LGB having lower initial numbers, the governing body of Ashby Willesley will act in a
temporary ‘surrogate’ capacity to offer compliance and support.

Ashby Hastings Senior Leadership Team Structure
Ashby Hastings will initially be run with an Executive Headteacher and a Head of School. The Executive
Headteacher will also undertake the Director of Primaries role within the Trust, as leadership of new freeschools is within the Job Description for the Director of Primaries role.
The Head of School has prior senior leadership experience within the Trust and also confidence and
capability in balancing a limited direct teaching role and leadership commitment.
When open, there will be regular support visits from members of the Trust’s Educational Development
Group and Ashby Willesley Primary School, a nearby primary school which is a member of Symphony
Learning Trust. These visits will focus on support in developing the curriculum provision as well as
providing pastoral and professional support to a relatively small staff team.
This diagram demonstrates the line management and structure of the teaching staff upon opening;

Executive
Head
Head of
School
EYFS
teacher

SENCo

Classroom
Assistant
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7.

Curriculum strategy
As already stated, the curriculum at Ashby Hastings will be focussed around providing our
pupils with ‘confidence’ in their learning and building high personal aspirations. The curriculum
will be fully accessible for all pupils, irrespective of ability. Challenging but realistic targets will
be in place for all pupils as they progress through Ashby Hastings.
The curriculum, tailored for the needs of the locality of the school, will provide the needs of the
National Curriculum as a minimum; we aim to provide an enriched, exciting and engaging
curriculum which is knowledge-rich. The aim of the curriculum is to ensure pupils leave Ashby
Hastings after seven years of high-quality education and that they are ready and eager for
their next stage of education and are, indeed, life-long learners.

Ashby Hastings’ Curriculum delivery – an overview
Curriculum subject overview
How it will be delivered
Our Curriculum will deliver the Development Matters
EYFS
Children will become independent and collaborative and beyond. It is designed to be exciting for children
learners. They will be provided with a broad and with stimulating topics which are based on their
balanced curriculum that will enable each child to interests. This enables them to become fully absorbed
develop their knowledge and understanding.
in using a cross-curricular play-based approach.
The ability to learn is underpinned by the teaching of Supporting the development of the Prime Areas of
basic skills, knowledge, concepts and values.
learning on a daily basis alongside the daily teaching
of Maths, English and Phonics will be a driving force
for our success. Extended by the rehearsal and
application of learned skills in a high quality, wellresourced learning rich environment, indoors and
outdoors.
English
English will be taught daily in EYFS, Key Stages 1 and
Our English Curriculum ensures children communicate 2, in both discrete lessons and through a cross
their ideas through: speaking and listening and writing curricular approach that develops and embeds skills
and become confident in the principles of spelling. through other subject areas.
Children will develop a love for reading and, through Additional daily Phonics sessions will be taught in
imaginative and purposeful links, will become EYFS and KS1. We will ensure consistency in our
passionate about their English skills, showing creativity
approach through the adoption of the Soundswrite
and flair.
Phonics Programme.
Maths
Maths will be taught daily in EYFS, Key stages 1 and
Our Maths Curriculum encourages children to 2. The Structure of Maths teaching is based upon the
develop mathematical understanding in order to Maths National Curriculum guidelines and will cover all
of the recommended objectives.
solve problems and justify their thinking.
In our Reception class, The Early Years Curriculum will
be followed.
Science will be taught weekly through discrete lessons.
Science
Our Science Curriculum encourages children to be Certain topics and areas will be repeated across year
inquisitive and become independent learners by groups, meaning that children may revisit a particular
exploring possible answers for their scientific based topic in each year of primary school. These will
questions. Children will acquire specific skills and increase with difficulty and with a different focus each
knowledge to help them think scientifically, whilst time.
gaining an understanding of the uses and
implications of Science, today and for the future.
Local aspects of interest to help inspire scientific
studies include the Ashby Museum and studies of the
historic Ivanhoe Baths.
Computing will be taught in weekly discrete lessons
Computing
Our Computing Curriculum ensures children are alongside being embedded across the curriculum to
prepared for their digital future; knowing how to be ensure development of key skills and awareness are
safe and resilient online and have experience in the delivered across the year. This will include important
messages relating to internet-safety so that pupils can
fundamental principles and concepts of computing.
be confident and safe users. New opportunities to
enhance learning through technology will be optimised
and explored across the curriculum.
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R.E
Our R.E Curriculum encourages respect and empathy
for different faiths and cultures; showing tolerance and
understanding, though views may differ from their own.
The links that Ashby Hastings Primary develop, in an
area which statistically is not ethnically nor religiously
diverse, are with the more diverse areas of Derby and
Leicester where visits to religious buildings are
integrated for all pupils.
History
Our History Curriculum encourages children to be
curious and inquisitive about the past and
understand how key periods and events in Britain
and the wider world have shaped society today. Our
local studies focus on the history of Ashby which will
include Ashby Castle, the main street and links to
Elizabethan times, the Ashby Canal development
and The Ivanhoe Baths. Visits to the Ashby de-la
Zouch museum also play a prominent role for pupils.
The historical use of Ashby Castle school site is
integrated into the fabric of the school.
Geography
Our Geography Curriculum encourages our children to
have curiosity and inquisitiveness about the world in
which they live, whilst comparing and contrasting
features. Local studies relating to the development of
land use in and around Ashby, the Ashby Canal and
local industry, for example why coal mining was
situated at Moira, are integrated into our Geography
curriculum.
Design and Technology
Our D&T Curriculum teaches our children how to
design, make and evaluate projects for a particular
purpose, by promoting problem solving and increasing
independence. Local links with businesses, including
companies such as McVities, provide real-life
opportunities for pupils to develop their Design and
Technology skills and knowledge
P.E.
Our P.E curriculum encourages children to develop
physical, social and fitness skills through a variety of
sporting activities. Each child will develop
understanding and enjoyment of their own and
others abilities, learning to challenge their own
performance. Children will be encouraged to
develop a positive competitive spirit whilst
understanding the need for resilience, empathy and
fair play through teamwork and cooperation. We
encourage out of school participation in sports, to
further develop skills, self-confidence and fitness, by
providing links to events and clubs locally and we
work closely with the leisure centre and
Loughborough university to provide these vital inks.
Art
Our Art Curriculum encourages children to explore
and experiment with different media, texture and
materials to develop creativity in their own artwork,
whilst appreciating the work of others. Local
features for inspiring the art curriculum, including
Ashby Castle and the various Elizabethan and
Georgian buildings, play a prominent role in our Art
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All pupils will have discrete RE lessons with links made
to other curriculum areas where appropriate. The
lessons will cover the key content in the national
curriculum and explore similarities and differences
between people and faiths.
Progression in RE
depends upon the development of the generic learning
skills applied to RE. They ensure that teachers will
move pupils on from knowledge accumulation to higher
level thinking and more sophisticated skills.
History will be taught through focused topics - two
terms per year. Children will be taught key knowledge
and understanding.
There will also be enrichment days to supplement the
curriculum time, expand the learning beyond the
classroom, and out into the environment and wider
world.

Geography will be taught through focused topics - two
terms per year. Children will gain a curiosity and
fascination about the world and its people that will
remain with them for the rest of their lives.
There will also be enrichment days to supplement the
curriculum time, expand the learning beyond the
classroom, and out into the environment and wider
world.
Design and Technology will be linked to crosscurricular topics but will encompass the discrete
teaching of Design and Technology skills,
Enrichment days will be planned each year to
supplement the curriculum time.

All pupils will have 2 hours of Physical Education each
week incorporating a mixture of sports and physical
development activities. Children will be encouraged to
develop physical, social and fitness skills through a
variety of sporting activities. We will encourage out of
school participation in sports, to further develop skills,
self-confidence and fitness, by providing links to events
and clubs locally.

Art will be linked to cross-curricular topics but will
encompass the discrete teaching of Art skills,
Enrichment days will be planned each year to
supplement the curriculum time.

curriculum at Ashby Hastings.
PSHE
PSHE in our Curriculum encourages children to
appreciate British Values through tolerance, mutual
respect and kindness in order to create a supportive,
nurturing environment building positivity and selfesteem. Our links with more diverse areas, such as the
cities of Leicester and Derby, assist our PSHE
curriculum and promotion of British Values
Modern Foreign Languages
Our MFL Curriculum provides opportunities for
children to explore and understand cultures. It
extends their knowledge of how language works and
helps them develop communicationskills.
Mental Health and Well-Being
Our Mental Health and Well Being Curriculum
promotes a culture and concern for all,
encouraging mental and social well-being. We
ensure that all are being heard, seen and
valued.

All Pupils will follow the Cambridgeshire Primary
Personal Development Programme appropriate to age,
encompassing relevant themes – Myself and My
Relationships,
Citizenship,
Healthy
Lifestyles,
Economic Wellbeing, SRE and an understanding and
appreciation of diversity and differences. The
importance of British Values and inclusion will be
embedded throughout school life.
MFL will start in KS1 with the introduction of words and
phrases linked to cross-curricular teaching about
countries and cultures, formalising into more discrete
lessons in KS2 as pupil's oracy skills increase.
Through our approach to the curriculum and nurturing
ethos that celebrates the value of every individual,
Ashby Hastings Primary School will embed
confidence, positive attitudes, feelings of high selfworth, pride in personal contribution, learning
resilience, life resilience and aspiration.

Early Years Foundation Stage (EYFS) Curriculum at Ashby Hastings Primary School
Through our early years’ curriculum, we will support all children to become confident, independent and
collaborative learners. The early years’ education we will offer is based upon the main EYFS principles of:





A Unique Child
Positive Relationships
Enabling Environments
Learning and Development

At Ashby Hastings Primary School, we will:






Provide a happy, safe, stimulating and challenging programme of learning and development for the
children to experience as they begin their journey through school.
Provide a broad, balanced, relevant and creative curriculum that will set in place firm foundations for
further learning and development in Key Stage 1 and beyond and enable choice and decision making,
fostering independence and self-confidence.
Use and value what each child can do, assessing their individual needs and helping each child to
progress.
Develop excellent relationships with parents and carers to build a strong partnership in supporting their
children.
Provide a caring and inclusive learning environment which is sensitive to the requirements of the
individual child including those who have additional needs.

The early-years education we will offer our children is based on the following principles:






It builds on what our children already know and can do.
It ensures that no child is excluded or disadvantaged.
It offers a structure for learning that has a range of starting points, content that matches the needs of
young children, and activities that provide opportunities for learning both indoors and outdoors.
It provides a rich and stimulating environment.
It acknowledges the importance of a full working partnership with parents and carers.

The EYFS Curriculum – Our curriculum for the Foundation Stage reflects the areas of learning identified in the
Early Learning Goals.
All areas of learning and development are important and inter-connected. None of the areas of learning can be

9

delivered in isolation from the others. Our children’s learning experiences will enable them to develop
competency and skill across a number of learning areas. Play-based learning is paramount and children will
have opportunities to direct their own learning with planned opportunities provided by staff.
SEND/Pupil Premium Grant/ English as an Additional Language/ Gifted and Talented
Ashby Hastings Primary School will be committed to provide a safe, stimulating and inclusive learning
environment where every member of our community is valued, respected and made to feel welcome within our
mainstream setting.
We will use our best endeavours to provide special educational provision for pupils for whom this is required,
that is ‘additional to and different from’ that provided within the differentiated curriculum to better respond to
the four areas of need identified in the new Code of Practice (September 2014):





Communication and interaction
Cognition and learning
Social, mental and emotional health
Sensory/physical

Our SENDCo will oversee details of SEND support records such as the SEND Register, Individual Support
Plans (ISPs), One Page Profiles, Class / Group Intervention Plans and referrals with external agencies.
The school will build strong working relationships and links with external support services in order to fully
support our SEND pupils and aid school inclusion and we believe that sharing knowledge and information with
outside agencies is crucial in securing effective and successful SEND provision within our school.
Partnership plays a key role in enabling children and young people with SEND to achieve their potential. Ashby
Hastings Primary School believes that a close working relationship with parents is vital in order to ensure: early
and accurate identification and assessment of SEND leading to appropriate intervention and provision,
continuing social and academic progress of children with SEND and personal and academic targets are set
and met effectively.
We aim to ensure that the achievement of children, who are disadvantaged, is at least that of nondisadvantaged children. Through efficient use of Pupil Premium funding, we will ensure the impact of Pupil
Premium Pupils is minimised and gaps are closed between these children and their peers. In addition, those
children who possess particular talents will be identified as early as possible and supported effectively
throughout their school years.
Ashby Hastings Primary will welcome pupils who have English as an Additional Language (EAL). Teachers
will be aware of pupils’ needs and will employ strategies to engage them fully into the school curriculum, whilst
they develop their language abilities.
We endeavour to meet the needs of higher ability / gifted / more-able children through careful identification and
monitoring strategies and by providing access to a curriculum which will not only support the development of
the whole child intellectually, socially and emotionally, but will enable them to show aptitudes and quality of
thinking.
More-able pupils will be given a wide variety of exciting challenges and experiences, developing the ability to
question, explain, persevere, communicate their thoughts and take risks in their learning whilst building
relationships. In addition to these, we will also offer opportunities for children to take part in enrichment
opportunities linked to their particular abilities.

Looked After Children
Ashby Hastings Primary School recognises that, nationally, pupils in public care have significantly
underachieved compared with their peers. We intend, through related policies, to promote the inclusion,
wellbeing and achievement of looked after children. The School will be committed in particular to
implementing the joint guidance from the DfE and Department of Health on the education of young
people in public care.
This sets out six principles:
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Prioritising education,
Having high expectations,
Promoting inclusion through challenging and changing attitudes,
Achieving stability and continuity,
Early intervention and priority action, and
Listening to children.

The LGB will ensure that the school has a Designated Teacher and that the Designated Teacher is
able to carry out their responsibilities effectively.

Safeguarding and Wellbeing
Ashby Hastings Primary School will ensure safeguarding is of paramount importance. Our school has
a duty to safeguard and promote the welfare of children who are our pupils. This means that we will have
a Child Protection and Safeguarding Policy and Procedures in place and all necessary protocols, based
upon Symphony Learning Trust’s Safeguarding Audit.
All employees will undergo all necessary rigorous suitability checks before commencing employment.
All employees will also undergo full child-protection and safeguarding training before commencing their
role. This will include e-safety, PREVENT training and all staff will be required to sign an Acceptable
Internet Use document.
The school will have a fully compliant Single Central Record (SCR) and details of all staff, volunteers
and supply staff will be stored, after regard has been given to the GDPR.
Pupils’ wellbeing is an integral part of the safeguarding culture of any school. As well as the delivery of
effective PHSE and British Values, Route to Resilience programme of support for emotional wellbeing
will be used. All staff will also receive training to support all pupils’ emotional wellbeing and resilience.

Enrichment, Extra-Curricular and out of hours Provision
Our enrichment provision is planned effectively to raise achievement by motivating our pupils to become
confident, effective learners through activities which enrich the curriculum, improve key skills and raise
achievement. These activities will take place both in and out of school hours.
We will engage widely on activities such as sports and plans are in place to create enrichment activities which
go above normal delivery, creating opportunities for children to work with peers in other schools, to challenge,
to learn, to create friendships and to enrich their learning experiences.
At Ashby Hastings Primary School, we believe that educational visits enhance interest, enthusiasm and
achievement for all pupils. Trips will usually be linked to curriculum projects, assembly themes, or the pupil’s
personal, social and health education. We will take advantage of our prime position in the thriving market town
of Ashby-de-la-Zouch and the local and wider surrounding areas. Residential opportunities will be provided,
for children in Years 2, 4 and 6, to enable learning to take place within a different environment and to support
the development of children’s confidence and resilience in overcoming obstacles that they might not normally
meet. In addition to this, we will organise special events, visitors, off-curriculum days, and family events to
enrich our pupils’ lives and challenge them to aspire to reach their full potential.
Pupils will be split into houses (Red, Yellow, Green or Blue) to encourage a team ethos across the school and
allow children of all ages to have a common goal. House points will be given out as a recognition of
achievement by individual children and demonstration of learning behaviours. These will be collected weekly
and, at the end of each half-term, the house with the most points will be awarded with a special treat (e.g., nonuniform day). This will help to teach the children how their contribution makes a difference to their community.
Through ‘Ashby Hasting’s Job Centre’ pupils will have the opportunity to experience first-hand the principles of
democracy and be considered for the position of a range of leader roles (e.g., House Captain, School Council,
Playground leader, Register Monitor). An effective School Council will promote child voice, work its own budget
and benefit the whole school community.
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Homework
At Ashby Hastings we see homework as an invaluable tool supporting children in learning effectively. Giving
time to reinforce and revisit, many times, aspects of work covered in school, so that they become secure and
familiar in their use. It gives the opportunity to practise; to attempt once more things that they have been
covering in class.
As pupils’ progress through school so do the expectations placed on them in terms of homework. Homework
activities will be specifically set to the age and stage of the child.
At Ashby Hastings we endeavour to set a variety of tasks for homework. These will be set out to be either: to
help with new learning (pre-learning), to help to embed learning that has taken place (practise) or to test the
learning that has happened (consolidation).
Homework at Ashby Hastings will extend children’s opportunity to grow in confidence and resilience.

Behaviour and Rewards
In order to will work together as a team to ensure that behaviour at our school is the best it can be. Staff will
be positive role models and promote behaviour for others to follow. We recognise the importance of remaining
positive at all times in relation to positive behaviour management. Issues of unacceptable conduct will be dealt
maintain the exemplary standards of behaviour that we expect, all staff at Ashby Hastings with in a consistent,
fair and effective manner, as outlined in our behaviour policy.
Staff will use a variety of ways to encourage good behaviour and reward excellent conduct:






Children will be congratulated verbally with positive praise to develop their self-esteem.
Immediate recognition of success (e.g. stickers and house points) will be used.
Winning Houses for House Points will be rewarded at the end of each half term through a variety of
different events, e.g. non-uniform days.
Good work/behaviour will be celebrated and can be shared with the Head of School for recognition.
Governor Awards will be given annually to reward one member from each class for exemplary
behaviour throughout the year, trophies and certificates will be awarded.

Wraparound Care
There is also an intention to provide a term-time wraparound breakfast and after school care provision,
providing additional services between 07.30 and 18.00, where financially viable to do so. Experience
within the MAT indicates that availability of this service continues to be important to many parents, and
that take up of this service continues be relatively stable. This provision is proposed to be available, at
a minimal cost from the outset, to a number of pupils. Available places will increase to a maximum
threshold as school capacity increases, subject to evidence of demand. This will be run, either by a
private provider, or by the extension of staff contractual hours.

8. Quality of Teaching
Pedagogy and General Expectations
Teachers are seen as part of a wider Learning Community, where they share ideas, strengths and
weaknesses, to ensure their performance is consistently good or better. Teachers are encouraged to
use a range of skills to engage pupils in their own learning and develop two-way classroom
communication using rapid techniques of formative assessment to gauge where all pupils are in the
planned learning activity. Pupils are encouraged to feedback regularly throughout a lesson/activity to
ensure their understanding is fully cognisant with the intended learning outcome.
Pupils will be encouraged to communicate with each other throughout lessons and be challenged to
show their knowledge and understanding via regular checks (mini-plenaries) by the teacher. The
teacher will ensure all pupils are part of this process and are encouraged to show respect for others in

12

their communication.
Teachers are expected to set an example to pupils, in terms of learning and behaviour. They will be
honest, open and authentic in their behaviours. They will show respect for others, the environment and
themselves, and expect pupils in their care to do the same.
Teachers will also be expected to create a stimulating and enriching environment where each pupil is
encouraged to learn and develop as a ‘whole’, understanding their value and their place in the world
and their community. This is not location specific, but recognises the mixed demographic of pupils who
are expected to join the school.
In addition to offering a safe, stimulating learning environment and creating a culture of educational
excellence, there is recognition that learning does not always have to take place in the classroom. The
location of the new school lends itself to a strong link with community activities in order to encourage
physical activity and external learning opportunities – both of which have been linked to improvements
in mental and physical health and wellbeing.

Lesson Planning and Differentiation
To deliver the exciting Confidence curriculum we will use a data and feedback informed approach to support
lesson planning and delivery. In common with the other schools in our Trust we will use the Symphony On
Track Assessment System, which has been designed to support teachers, to ensure consistency allowing us
to analyse pupil performance and rapidly respond with interventions for individual pupils as appropriate.
We will ensure that teaching and learning opportunities meet the needs of pupils and that appropriate provision
is made for pupils who belong to different sub-groups, not just socially disadvantaged, but, including where
applicable, more able support.
Teachers will create medium and short term plans based on the school’s overarching curriculum and policies.
Medium term plans will be focussed on a term (in a 6-term Year) of teaching. Individual subject teaching (as
outlined in Section 6) will generally follow the objectives for a particular year group as outlined in the National
Curriculum. Thematic teaching (as outlined in Section 6) will be planned around a ‘topic’ giving a clear focus
on content, whilst using skills suggested in the learning objectives for the subjects being taught. This will be
done at the appropriate level for the year group.
Short term planning will identify key skills and content to be taught over the course of a school day / week. Key
skills taught, differentiation, use of AfL technique and key groups will be identified in the planning. An overall
learning objective, as well as key success criteria will be identified for each lesson/learning activity taught.

Improving Teaching
Teachers will receive feedback on the quality of teaching and learning in their classes through formative and
summative lesson observations, the outcome of pre-planned assessments and the use of peer reviews,
learning walks and book scrutiny. A range of professional development will be provided to assist teachers in
their desire and efforts to improve. Teachers and Pupils will understand the next steps in their learning through
high quality marking and feedback (both written and oral), formative, summative and diagnostic assessments.
Underperformance will be challenged fairly and if necessary, a support package will be put in place so that
teaching performance is improved rapidly in an agreed timeframe.

9. Quality of Learning
We acknowledge that children learn in many different ways and we recognise the need to develop
strategies that allow all children to learn in ways that best suit them.
We encourage children to take responsibility for their own learning, to be involved as far as possible
in reviewing the way they learn, and to reflect on how they learn – what helps them learn and what
makes it difficult for them to learn.
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Safeguarding and Wellbeing

The pupils will be actively involved in their safeguarding, through lessons and training about how to keep safe
in and out of school, what to do if something should happen to them and how to keep safe and act appropriately
when online. It is anticipated that the School Council will be involved in the development of safeguarding
policies and procedures, with a special remit for online safety. Pupils will be asked about their experiences,
both formally and informally to ensure effective monitoring and timely action using this qualitative data. This
data will inform future planning and action, so that whenever a child at Ashby Hastings Primary School is asked
“Do you feel safe?” the answer will always be “Yes”.



Target setting and standards in learning

Teaching staff will work alongside senior leaders to set annual targets for individual, group, class and
cohort standards in Reading, writing, GAPS and Maths. Prior attainment, NTS testing for pupils, and
teacher assessment will form the basis for target setting, and will also form part of the
teachers’ appraisal.
A rigorous process of regular evidence gathering (work scrutiny, tracking system evidence, test
results where appropriate) and pupil progress meetings will ensure that agreed targets are met.
Through this process, it is anticipated that pupils’ standards in Reading, Writing, GAPS and maths will
be maintained at least 10% above national expectations by the end of KS1 and KS2 when the school is
established.
On top of this, Ashby Hastings will be ‘peer reviewed’ inline with our current Trust quality assurance. An
independent group of expert professionals will make judgements and scrutinise the school’s
performance, reporting back to the Trust and LGB.



Tracking, Assessment, Recording and Reporting

As the children enter into the Foundation Stage (both FS1 and FS2), they will undertake Baseline
Assessment tests to provide the school with the required data from which future progress will be
measured. Staff will receive the required training to successfully deliver all tests. The school’s robust
monitoring systems and culture of collaboration between the Foundation Stage practitioners will ensure
that the baseline tests are delivered effectively and provide good quality reliable data.
As the children progress through KS1 and KS2 all teachers will assess their pupils against the
requirements of the National Curriculum ensuring that pupils receive guidance and feedback on the
standard of their work and on areas for improvement on a daily basis through a formative assessment
in line with the School’s Teaching Learning and Assessment Policy. To support staff in this, a curriculum
tracking system (OTrack) will be introduced to support planning, recording and formative assessment.
Children with SEND will be assessed academically the same way as their peers. However, additional
information, from specific short-term interventions will be sought. The SENDCo will use all available data
to monitor and analyse pupil performance and rate progress against Individual Education Plans (IEPs).
This will inform future action planning and discussions with relevant staff.
Collaborative work between schools within the MAT will also be focused on building capacity in their
own schools, to further improve progress and attainment of disadvantaged pupils; closing the gap
between them and their peers still further. Ashby Hastings Primary School will be fully a part of this
collaborative work.
All statutory requirements at FS2, Y1, Y2, Y4 and Y6 will be closely analysed and benchmarked against
other schools in the Symphony Learning Trust, the LA and National data using comparative tool scales
score, such as FFT Aspire, to compare nationally and contextually. A KPI in this process will be the
performance of disadvantaged children in all year groups and the expectation that gaps between them
and their peers will close significantly, as they progress through the new Academy.
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Pupil progress and attainment will be reported to parents/carers three times per year. In terms 1 and 2
(of a 3 term year) teachers will meet formally with parents/carers to discuss work done, progress made
and support required for each pupil. At these meetings, the parents/carers role in supporting their
children will be emphasised and targets for support will be agreed. In term 3, an end of year report will
be sent to parents/carers, reporting on the following:



Progress and attainment in Reading, Writing and Maths, against the expected standard for the
pupil’s year group;



Effort and progress in all other subjects



A short narrative on learning attitudes and dispositions;



Targets for the next academic year;



Attendance for the year.

10. Staffing
The Executive Headteacher, Head of School and EYFS teacher were appointed in the Spring Term of
2021. Remaining posts are to be appointed in the Summer Term of 2021.



Anticipated Growth in Staff

The anticipated growth in staff is outlined below:

School Staffing Structure - based on anticipated NoR*
Year

2021/22

2022/23

2023/24

Executive Headteacher

1

1

1

Head of School

1

1

1

1

2

3

2

3

4

0.1

0.2

0.2

0.2

0.2

0.4

1

1

Teacher
LSA
Midday Supervisor
SENDCo
Other staff

0.5

* Based on projection of 30 pupils per 150 households. This expected growth is anticipated to accelerate
faster than SCC forecast from 2021/22 until the school is full.
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Organisational Chart showing SLT and Staffing Structure when full

Training and Development
We anticipate having mixed levels of experience as the school grows ranging from NQTs to very
experienced teachers with posts of responsibility.
As a core value, to provide outstanding educational experiences to all the children who are educated
within the Trust, we will aim to recruiting the very best staff available, capable of delivering the
inspirational and aspirational educational vision for new Ashby Hastings Primary School.
The School will benefit from the Trust links with a range of Teaching Schools and be encouraged to
actively make use of the expertise contained therein. This will include access to training and
development provided by Teaching Schools.
Appraisals will be standardised across the Trust. Objectives will be designed to bring about exemplary
progress and learning.
Every teacher, from the Head Teacher to classroom teachers and learning support assistants will have
the following development opportunities:





safeguarding training including PREVENT;
access to Trust wide and bespoke CPD packages;
access to training/qualifications provided by Teaching School partners;
opportunities for in-house development in collaboration with other MAT organisations;

Performance Management
As part of the integrated approach to pupil and teaching performance, a rigorous process of appraisal
and performance management will be followed by teaching staff at Ashby Hastings Primary School to
ensure teaching performance is consistently good or better.
There will be an expectation of Ashby Hastings Primary School that the MAT’s performance
management process will be incorporated into their management systems, to produce a consistent
system across all schools to ensure objective evidence is gathered about pupil and teaching
performance. The CEO/Director of Primary Education will quality assure pupil and teaching performance
across the Trust and act as a “bridge” of best practice across all schools within it. They will identify
individuals whose performance is outstanding in broad sense, as well as those consistently good
teachers, who show excellence in particular aspects of their teaching.
As a result, individual teachers who require support will be matched to another teacher within Symphony
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who has shown strengths in those areas of practice identified as weak in the supported teacher. Shared
lesson observations, planning and paired teaching will form a basic structure on which a bespoke peerto-peer support package is created, ensuring rapid improvement in practice, as well as further
deepening the shared culture and sense of purpose across schools within Symphony.

11. School Organisation
School year and day
The school year will be 190 days for pupils and support staff and 195 days for teaching staff, the
additional 5 days being Non-Pupil (or INSET) days.
The school day will be set put as follows:

8:45 am
9:00am
10:20-10:35am
10:40-10:55am
12:00am-1:05pm
2:00-2:15pm
3:15pm

Doors open for Early Morning Work
Registration
Session 1
EYFS / KS1 Morning Break
KS2 Morning Break
Session 2
Lunchtime
Session 3
EYFS / KS1 Afternoon Break
Session 4
End of school

Lunchtime/Eating Arrangements
In the first year, the School will have meals delivered from another kitchen within the MAT (Ashby
Willesley. Pupils in FS to Year 2 will be entitled to Universal Infant Free School Meals. All pupils will eat
in the school hall/dining room. Lunchtimes will be seen as a social event and pupils will be encouraged
to sit with friends and talk with each other.
From the third year onwards, meals will be cooked onsite in the School’s own production kitchen. Pupils
will be given the opportunity to contribute to the termly menu set out by the kitchen manager.
Healthy snacks will be encouraged for all pupils and can be eaten during morning break. In addition, all
pupils in FS2 will receive free school milk during the afternoon session.

Pupil/Class Organisation
Pupils will be organised into single year group classes as one form entry, with 30 pupils per year group.
Should NoR differ from expected, mixed year group ages may be considered.
Class groups will normally be differentiated into those working at greater depth, those working at the
expected standard - or about to be at the expected standard - and those requiring specific additional
interventions to support their learning (SEND, EAL, PPG).

12. Pupil Support Services
Policies and People to support pupils





Equalities (policy and statement) - to engender a school wide culture of inclusivity for everyone,
regardless of race, gender or gender identity or reassignment, ethnicity, disability, sexual
orientation, age or pregnancy;
SEND – to ensure all children with SEND have access to the school and curriculum by utilising the
best resources, both human and physical, to allow them to reach their potential;
Safeguarding – to create a safe, stable environment that does not disadvantage children whose life
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may be otherwise damaged through their experiences;
EAL – to allow children and their families who struggle to access the curriculum through a language,
and possibly cultural, barrier - to feel safe and happy so that they develop their knowledge and
understanding rapidly and achieve as well as their peers;
Behaviour– to promote a respect for other’s rights and take responsibility for ensuring those rights
are safeguarded;

Attendance and Registration arrangements
Ashby Hastings Primary School recognises that regular school attendance is very important for all
children as any amount of time off school can affect their long-term educational achievement. At Ashby
Hastings Primary School, the definition of ‘regular’ attendance is 95% or better.
Good habits of attendance need to be encouraged in all pupils and their parents/carers from the very
first day at school. The School is committed to promoting to parents/carers the importance of full
attendance for all pupils. We will do this by regular communication to all parents/carers as well as oneto-one meetings when required.
Wherever possible we will seek a positive approach to issues concerning pupil attendance. When
necessary we will seek the use of statutory duties when required by liaison with the Local Authority.
All parents/carers of pupils registered at the School will be expected to ensure the regular attendance
of their child, as set out Under Section 7 of the Education Act 1996, which states that parents/carers
are responsible for making sure that their children of compulsory school age receive a suitable full-time
education.
A child reaches compulsory school age on or after their fifth birthday and continues to be of compulsory
school age until the last Friday of June in the school year that they reach sixteen.
If the School considers that an enrolled child’s attendance is not regular, it will liaise initially with the
parents/carers of the child to seek a positive resolution. If this cannot be accomplished the School will
liaise with the Local Authority and may seek the use of statutory duties. These can include a School
Attendance Order, an Education Supervision Order, Prosecution by Local Authority, Parenting
Contracts, Parenting Orders and Penalty Notices.
Registers are legal documents and have to be maintained in accordance with DfE guidelines.
Registers are completed electronically by the teachers and must be completed by 9.00am every
morning and 1.10pm every afternoon. Absences are recorded with an ‘N’ code. The staff in the school
office check all registers once completed by the teachers and insert the correct code if a child is absent.
Once the registers are completed for the session, all class registers will be printed for that particular
session for emergency purposes.
The office will keep an attendance record on the computer, which will be used for official purposes.
A protocol will be devised for late arrivals, both before and after registration closes.
Behaviour
The principles and procedures of Ashby Hastings’ Behaviour Policy relate to all staff, parents /carers and
pupils.
The Pupils
Pupils should be treated fairly, justly and equitably at all times. Social and behavioural needs should be
considered when grouping pupils and self-esteem should be nurtured in every child. All pupils are
entitled to feel safe and secure whilst at school. Routines should be taught to younger pupils and
regularly revisited with older pupils.
Curriculum
All work provided should be appropriate to the age and ability of the individual. Pupils should feel
confident and secure in their competence to complete tasks because targets set, though challenging,

18

are appropriate to their individual ability.
Work should be lively, exciting and interesting, with many opportunities for practical experience. The
curriculum, overt and hidden, should promote positive attitudes amongst all ages towards different groups in
society and in school. This will include anti-racist teaching as well as teaching about gender and disability.
Behaviour and attitudes we encourage:








Respect for each other, the environment and ourselves.
Understanding, tolerance and acceptance of others.
Mutual care, consideration, thoughtfulness and courtesy.
Co-operation and willingness to share.
Self-discipline: taking responsibility for our own actions.
Regular or improving attendance.

Behaviour we discourage:








Physical aggression and bullying including cyber bullying.
Verbal aggression, including racist/sexist/homophobic comments, threatening, name-calling,
lying, defiance.
Theft and vandalism.
Other antisocial behaviour, e.g. spitting, teasing, interfering with other people’s work.
Misuse of space, equipment or materials.
Rudeness and discourtesy.

Systems and Routines
Positive behaviour promotes learning. The entire school organisation therefore needs to be dedicated
to promoting positive behaviour through assertive discipline. Involvement of all who work in the school
- pupils and staff, together with parents/carers and governors, is essential. Every opportunity needs to
be taken by all members of the school community to recognise and support good behaviour.
Each class will have the house point reward system, which incorporates a strong emphasis on the use
of praise and opportunities to notify parents. Each class will have a clear ladder of sanctions, understood
by the pupils and applied consistently, including notification of parents/carers where necessary.
Year group teams should work closely together to ensure consistency between classes. Key Stage
Leaders should be aware of behaviour issues within their Key Stage.
A School Council exists to provide a forum for pupils’ views to be heard and enable pupils to influence
decision-making.
Staff
All adults share responsibility for the behaviour of all the pupils whilst in school. Enthusiasm, confidence,
warmth and authority need to be clearly communicated to the pupils. Body language, eye contact and
voice control are all significant. When supervising a class or large group of pupils adults should remain
aware of the entire group even whilst talking to an individual or small group. Pupils’ work should be
treated with care and respect, marked and returned promptly. When dealing with behaviour issues an
individual child should be spoken to privately. The adult should remain calm and rational. We should
emphasise it is the behaviour, not the individual, that is wrong. A child should never be humiliated.
Rewards







Verbal praise,
Recognition by the whole class,
Written comment,
Stickers,
House points and end of term House Treat,
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Ongoing award certificates for individuals linked to house points.

13. Working with Others
Ashby Hastings Primary School commits itself to working with others to ensure all pupils achieve well
and thrive at school.

Parents/Carers
We recognise how invaluable parental involvement is for each child and we will endeavour to
create a whole school community that works together as a family to support the positive experience
children will have at our school.
Parents/carers will regularly be invited into school to be a part of their child’s education and to
celebrate their child’s achievements.
Parental engagement will include the following:














An ‘open door’ policy with their child’s class teacher / Head of School
Informal meetings before/after school
Class Assemblies / Productions
Mums to School Morning / Dads to School Morning / Grandparents to School Morning
Half Termly whole school newsletters
Class newsletters
Formal parent consultation meeting twice annually
Annual written report
Informative school website
Active Twitter feed
Regular communications and updates through the Weduc app
Early Help assessment process
SEND meetings / annual reviews

Working with external agencies and other professionals
The School will engage with external agencies when requested or when necessary. These agencies
will include but are not exclusive to:
•
•
•
•
•
•
•
•
•
•
•
•

SEND support service
Educational Psychologist (EP) Service
Speech and Language Service
EAL Support
Admissions service
Attendance service
Virtual Head teacher (Looked After Children)
Early Help service
Occupational Therapy Service
NHS (GPs and Paediatricians)
Children’s Social Care
Child and Adolescent Mental Health Service (CAMHS)
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